
  CITY OF MONTESANO COUNCIL MEETING 
  March 8, 2022 7:00 p.m. at City Hall 

 

Mayor Vini Samuel Presiding 1 
 2 
CALL TO ORDER- Mayor Samuel called the meeting of March 8, 2022 to order at 7:00 p.m. 3 
 4 
FLAG CEREMONY- Pledge of Allegiance 5 
 6 
ROLL CALL- Councilman Cope, Councilman Bryson, Councilman Wood, Councilman Skaramuca, 7 
Councilman Caryl and Councilwoman Jester were all present.  Councilman Trimble was absent. 8 
 9 
Councilman Cope made a motion to excuse Councilman Trimble which was seconded by Councilman 10 
Bryson.   11 
 12 
Motion passed 6-0 13 
 14 
STAFF PRESENT-Director Olden, Forester Hiner, Chief Vance, Attorney Tom Keehan and IT Person 15 
Pakonen were all present.   16 
 17 
Councilman Cope asked for an addition to agenda of an executive session to discuss a forestry land 18 
purchase.   19 
 20 
Mayor Samuel asked if this could be at the end of the meeting after Mayor Comments and Councilman 21 
Cope agreed that would be best.   22 
 23 
APPROVAL OF BILLS- Councilman Bryson made a motion to approve the bills as audited with a second 24 
by Councilman Wood; bills totaling $66,630.62 for checks #55951 to #55987 and payroll in the amount 25 
of $180,624.42 including checks #41932 to #41940.   26 
 27 
Motion passed 6-0 28 
 29 
APPROVAL OF MINUTES- Councilman Cope made a motion to approve the minutes of the February 22, 30 
2022 council meeting with a second by Councilman Skaramuca. 31 
 32 
Motion passed 6-0 with no additions or corrections. 33 
 34 
PUBLIC COMMENT- Mayor Samuel waited about twenty seconds for the live feed to catch up in case 35 
anyone wished to make a comment. There were none.   36 
 37 
COMMITTEE REPORTS 38 
 39 
PUBLIC WORKS-Councilman Skaramuca advised the public works committee met with two topics of 40 
discussion; E Pioneer Avenue improvements including a water main replacement and resurfacing, bids 41 
had been taken and he was encouraging the council to authorize the mayor to sign an agreement with 42 
Rognlins Inc. for $418,000.00.  The second item discussed was the revised fee structure for development 43 
fees and code changes.  After giving some history as to our use of a hearings examiner and the fact that 44 
person had been under contract with the city for a very long time and had now retired, we found the 45 
fees for his services had gone up exponentially.  This revision would be for both the fee changes and 46 
code changes which would hopefully make things easier for the public as well as the city. The committee 47 
is asking the council to support a code change where some of the more simplified codes would be 48 
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reviewed by the council first to hopefully keep the costs down upfront. This will have to go to the 49 
planning commission for a public hearing for the code changes. 50 
 51 
Councilman Bryson advised he liked the idea of making things easier for folks and to simplify things 52 
more.   53 
 54 
Councilman Wood advised the three or four more complex matters, SEPA, Critical Areas, Shorelines, 55 
Long Plats and Long Subdivisions would automatically go to the hearings examiner while simpler items 56 
such as variances and conditional use applications would go to council and then maybe the planning 57 
commission.   58 
 59 
Mayor Samuel voiced her concerns about councils and mayors changing and having an examiner so that 60 
all remains equal; there could be conflict in the future; it is important to look at not only this group but 61 
plan for the worst case scenario in the future.  A hearings examiner brings expertise to the table; maybe 62 
part of this might be basic rules for councils to use, tier of values, a goal of objectivity. 63 
 64 
AD-HOC ADA COMPLIANCE- Councilman Caryl reported the committee had found a lack of policy in 65 
place; most other communities’ or entities’ compliance policies deal with how people should report 66 
violations and not how the entities respond to ADA issues. How does the city actually respond to ADA 67 
issues and how are we applying it? He advised we can easily look at Federal and State rules to 68 
potentially put procedures in place however this might be quite time consuming.  69 
 70 
Mayor Samuel asked if maybe our attorney could look at what other cities might have in place for a 71 
policy.  72 
 73 
Councilman Caryl stated this might be helpful, he had reached out to AWC and still found not much on 74 
this from the respect of how we respond to ADA issues and procedures. 75 
 76 
Councilman Bryson advised the goal of the committee is to meet at least once between council 77 
meetings; they want to stay on task. 78 
 79 
FORESTRY-Councilman Cope advised the forestry committee had met and the issues discussed were the 80 
abuse of forest access permits and steps that may be taken to remedy the abuse along with pushing up 81 
the 2023 timber sale to 2022 due to the market being “Red Hot.” Forester Hiner is recommending 82 
moving up the sale of 90 acres of fir to 2022 and the committee would recommend this.  83 
 84 
Councilman Bryson made a motion to authorize the 2023 sale of 90 acres be moved up to early in 2022 85 
with a second by Councilman Caryl. 86 
 87 
Councilman Wood added that Forester Hiner’s timing and insight have been beneficial to us in the past.  88 
 89 
Motion passed 6-0 90 
 91 
NEW BUSINESS 92 
 93 
MOU REGARDING CFO/CLERK-Mayor Samuel advised the council a part of the management team was 94 
part of the Teamsters Local 252 bargaining unit and the new CFO would like to be part of that.  The past 95 
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CFO was not part of the bargaining unit.  Mayor Samuel advised that after discussion with teamsters, it 96 
was agreed to enter into an MOU allowing this.   97 
 98 
Councilman Bryson made a motion to authorize the mayor to sign the MOU with Teamsters Local 252 99 
for the CFO/City Clerk position with a second by Councilman Wood. 100 
 101 
Motion passed 6-0 102 
 103 
Development fees and Code Change Proposal 104 
This is for information/introduction.  This was discussed under committee reports earlier. 105 
 106 
Councilman Wood made a motion to refer the code changes portion of this to the planning commission 107 
so they could start the process with a second by Councilwoman Jester. 108 
 109 
Motion passed 6-0 110 
 111 
Ambulance Billing Contract-Chief Vane gave an overview of the company we are wishing to enter into 112 
contract with for ambulance billing, explaining that they only bill for EMS entities, no doctor’s office or 113 
hospitals; they are a pacific northwest company; they will charge $23 a packet which is basically an 114 
ambulance run and the follow that claim through to the finish.  Our ambulance billing person will be 115 
responsible for seeing that the packets are complete and forwarded to the billing company; what she 116 
won’t be doing is spending hours on hold to insurance companies. A meeting with the union was 117 
conducted and it was agreed to go on a one-year trial to see how this was working for all.   118 
 119 
Mayor Samuel made it clear to both the union and to Chey Smith that we will continue to train our 120 
ambulance billing person who will also be responsible for making sure we are getting what we are 121 
paying for; she will be a second set of eyes on this.  122 
 123 
Councilman Bryson made a motion to authorize the mayor to sign the ambulance billing contract with 124 
Systems Design West, LLC with a second by Councilman Wood. 125 
 126 
Councilwoman Jester advised she had researched the company on line and they looked reputable and 127 
good at their job.   128 
 129 
Motion passed 6-0 130 
 131 
Grays Harbor EMS-Mayor Samuel advised the Grays Harbor EMS program which is the program that 132 
trains and tracks certification for all medics and EMT’s is no longer going to be in operation as of May 1st. 133 
The Mayors met to figure out how to address this issue, there was brainstorming and ideas thrown out 134 
there but ultimately it looks like the cities may have to accept the financial burden to keep something up 135 
and running.  Whatever means to make this work with will have to come quickly and a decision to enter 136 
into an agreement or contract will be swift and will need to have action taken quickly to accept.  Lengthy 137 
discussion ensued.   138 
 139 
East Pioneer Bid Award-Councilman Skaramuca made a motion to authorize the mayor to sign the East 140 
Pioneer Improvement contract with Rognlin’s Inc. for the amount of $418,157.80 with a second by 141 
Councilman Cope. 142 
 143 
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Motion passed 6-0 144 
 145 
At this point, Councilman Wood asked Mayor Samuel to go back to the GHEMS situation, asking her if 146 
she needed a motion to authorize spending.  Mayor Samuel advised this could be an amount that is 147 
undetermined; it will not be less than $10,000 but could be far greater.  148 
 149 
Councilman Caryl advised that he and Capt. Smith sat down and figured out our share would be 150 
somewhere between $30,000.00and $40,000.00.  151 
 152 
Councilman Wood made a motion to authorize the mayor to enter into an agreement regarding EMS 153 
services not to exceed $50,000.00 with a second by Councilwoman Jester.  154 
 155 
Mayor Samuel reminded everyone this would come out of the EMS Budget not the general fund.  156 
 157 
Motion passed 6-0 158 
 159 
Judicial Vacancy-Mayor Samuel advised the council that with the unexpected passing of Judge Chris 160 
Bates, we will need to fill this vacancy. She has contacted District Court and the Aid Commissioner from 161 
Superior Court who advised they can provide us with a judge until we can make an appointment.  Mayor 162 
Samuel stated the statute says that any appointments for pro-tem judges made by Judge Bates are no 163 
longer valid at his passing. There is no allowing of a temporary judge. The judge we appoint will be the 164 
judge for the remainder of the term that was just renewed with Judge Bates.  Over the next couple of 165 
months, she will reach out to attorneys she knows to inquire of any interest.   166 
 167 
PUBLIC COMMENT- None  168 
 169 
COUNCIL COMMENTS 170 
 171 
Councilwoman Jester advised the Community Center Board met today and reported they had served 172 
over 20,000 meals in 2021; they discussed their mask policy after March 12th, folks were looking for 173 
them to open, they recognize the importance of nutrition and socialization but may not quite be ready 174 
to open yet;  April 15th they would be having a special meal prepared and selling 200 tickets for this 175 
meal; gave a shout out to the Bishop Center and their production of Something Rotten musical which 176 
had a few Montesano residents in the cast; extended her sympathy to the Bates Family, Jamie and the 177 
children. 178 
 179 
Councilman Caryl we covered a lot of topics tonight; was pleased with what was accomplished tonight.  180 
 181 
Councilman Bryson stated it is very nice to see the lights on the ball fields; Kelsey Park is extremely 182 
popular; stated he walks McBryde Avenue a lot, usually at twilight or after dark and the speed sign 183 
seems to be working; he often sees cars approaching, you see the light flash and then you hear them 184 
back-off.   185 
 186 
Councilman Skaramuca welcomed Councilwoman Jester, stating it was very nice to meet her and looks 187 
forward to working with her; is concerned about the EMS challenges we are facing.  188 
 189 
Councilman Cope told Councilman Caryl he appreciated the information he was able to provide 190 
concerning the EMS situation; is distraught over the legislature appearing to have dropped the ball on 191 
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this; he is hopeful someone of our representatives on the harbor will take up the challenge of this; it is 192 
his unofficial job to report on the sporting events and gives a big shout out to the women’s basketball 193 
team who showed resilience and perseverance to a whole new level playing through injuries and 194 
challenges to overcome to bring home their first state trophy was inspiring;  they represented 195 
Montesano very well; is looking forward to baseball, fastpitch, boys soccer and track starting.   196 
 197 
Councilman Wood advised the council and mayor that he will be stepping down from his council 198 
position sometime in April due to his needing to be living outside the city limits adding that he had made 199 
an announcement on Montesano Matters; also announced that he is attempting to locate a wheelchair 200 
or mobility scooter for a Montesano citizen so if anyone had one or knew someone who did to please let 201 
him know; stated he will need to dial in for the next meeting.  202 
 203 
MAYOR COMMENTS-Mayor Samuel reminded everyone that this Sunday the time changes; advised the 204 
new CFO starts on the 14th so stop in and meet her; advised that she will be gone for the next meeting 205 
so Mayor Pro-Tem Trimble will conduct the meeting. Mayor Samuel also spoke to the tragedy of losing 206 
Judge Bates but asked for everyone to focus on the bright moments, the outpouring of support from the 207 
legal community to help has been great and she appreciates the efforts of all to help us, specifically our 208 
district court judges, former councilwoman Valentine, Attorneys Imler, Bill Stewart, Dave Hatch and Art 209 
Blauvelt all in less than a day said how can we help?   210 
 211 
EXECUTIVE SESSION 212 
 213 
The Mayor and Council went into Executive Session at 8:00 p.m. for approximately 10 minutes and 214 
expected to take action. 215 
 216 
Executive Session ended at 8:15 with no action taken. 217 
 218 
ADJOURNMENT 219 
 220 
Councilman Cope made a motion to adjourn the meeting which was seconded by Councilman Wood. 221 
 222 
Motion passed 6-0 223 
 224 
Meeting adjourned at 8:15 p.m.  225 
 226 
Kim Lillegard, Deputy Clerk 227 
Recording available.  228 


